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MEMORANDUM FOR:	[Insert Name & Title]

FROM:			[Insert Name]

SUBJECT:	Contract Type Approval in Accordance Revolutionary Federal Acquisition Regulation (FAR) Overhaul (RFO) 16.104


PURPOSE
The purpose of this memorandum is to request approval of the following action:

A. Unique ID Number: [Insert the procurement forecast ID number or other unique identifier for the action]

B. Description: [Provide a brief description of the requirement, no more than one sentence.]

C. Amount: [Provide the total contract value, inclusive of any options.  If it is a hybrid-type contract, provide the non-fixed price amount separately.]

D. Period of Performance: [Provide the period of performance, inclusive of any options.]

E. Contract Type: [Identify the contract type.]

FINDINGS
1. Rationale
A. [Discuss why the contract type selected must be used to meet the agency's needs (RFO FAR 16.103(a)(1)).  Include a discussion on any uncertainties relative to the requirement.  Include a rationale that details specific facts and circumstances (e.g., complexity of the requirements, uncertain work duration, contractor’s technical capability and financial responsibility, or adequacy of the contractor’s accounting system), and associated reasoning essential to support the contract type selection (RFO FAR 16.103(a)(5)(ii)).]
B. [Include an analysis of why the use of other than a fixed-price contract is appropriate (RFO FAR 16.103(a)(5)(i)).  The analysis should include a discussion of measurable deliverables, results and/or outcomes for the requirement (including if part of the requirement can be defined and fixed price).  Include a discussion of relevant market research that indicates the contract type typically used to procure the subject goods and services and which contract type industry is likely to accept. Include acquisition history information and how it supports the selected contract type.]  
C. [If a level-of-effort, price redetermination, or fee provision was included, provide a rationale (RFO FAR 16.103(a)(4)).]
D. [If using a time-and-materials contract or order, discuss why no other contract type is suitable (RFO FAR 16.601-3(a)).]
E. [If using an award-fee type contract or order, discuss why the work to be performed is too complex or uncertain to set predetermined objective incentive targets applicable to cost, schedule, and technical performance (RFO FAR 16.402-1(a)).]
F. [If using an award-fee type contract or order, discuss why the likelihood of meeting acquisition objectives will be increased by using a contract that effectively motivates the contractor toward exceptional performance and provides the Government with the flexibility to evaluate both actual performance and the circumstances under which work was achieved (RFO FAR 16.402-1(b)).]


2. Risks
A. [Discuss the Government’s risks and the burden to manage the contract type selected. As applicable, discuss –
i. How the Government identified the risks (e.g., pre-award survey, or past performance information);
ii. The nature of the risks (e.g., inadequate contractor’s accounting system, weaknesses in contractor's internal control, non-compliance with Cost Accounting Standards, or lack of or inadequate earned value management system); and
iii. How the Government will manage and mitigate the risks (RFO FAR 16.103(a)(2))]

3. Resources
A. [Provide a description of the Government resources necessary to properly plan for, award, and administer the contract type selected (e.g., resources needed and the additional risks to the Government if adequate resources are not provided) (RFO FAR 16.103(a)(3)).]
B. [Provide an assessment of whether Government resources are adequate to properly plan for, award, and administer other than fixed-price contracts (RFO FAR 16.103(a)(5)(iii)).]
C. [If using an award-fee type contract or order, provide a determination that any additional administrative effort and cost required to monitor and evaluate performance are justified by the expected benefits as documented by a risk and cost benefit analysis (RFO FAR 16.402-1(c)).]

4. Planned Actions
A. [Provide a discussion of planned actions to minimize the use of other than fixed-price contracts on future acquisitions for the same requirement and to transition to fixed-price contracts to the maximum extent practicable (RFO FAR 16.103(a)(5)(iv)).  Also discuss if the solicitation will allow offerors to propose an alternative contract type within their proposals and the rationale for this decision (RFO FAR 16.102(a)(2)).]

DETERMINATION
Based on the above findings I hereby determine that it is in the best interest of the government to award [insert contract type contract or order] [If using a time-and-materials contract or order include “as no other contract type is suitable” (RFO FAR 16.601-3(a))].


_____________________________					___________________
Contracting Officer		 					Date



_____________________________					___________________
Senior Bureau Procurement Official 					Date
(Required for time-and-material type 
contracts or orders when the base 
period plus any option periods 
exceeds three years)


_____________________________					___________________
Head of the Contracting Activity 					Date
1

