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Federal Financial Assistance (FFA) Waiver “Quick Steers”
(To be completed before drafting waiver text)

In limited circumstances, where waivers might be novel, controversial, or have significant cross-agency impact, an initial “quick steer” process may be necessary for agencies to receive policy guidance. 
The goal of the quick steer process is to quickly facilitate a determination that a specific waiver or set of waivers involves unique policy issues which should be resolved before a waiver is drafted. While the intent of this process is to provide policy guidance before an agency drafts a proposed waiver, agencies should have engaged in initial internal evaluation and analysis related to the need for a waiver or a new industrial strategy approach. The quick steer process is important when: the waiver involves a significant program or funding stream for a critical product; the waiver deviates from M-22-11 guidance; and/or the waiver is high-profile, or a novel cross-cutting issue.

1. Industrial Strategy: Does this request involve a significant program or funding stream for a critical product? For example, products identified in EO 14017 or a significant area of focus of the BIL/IRA/CHIPS investment such as clean energy, broadband, semiconductors. 

1. Deviates from M-22-11 guidance: time-limited, targeted, project or award specific: Does this request deviate from the core guidance for BABA waivers?

1. High-profile waiver or novel cross-cutting issue: There will continue to be hard one-off issues that arise. Some of these items will be agency-specific and some will have broader implications across the federal enterprise, that is, other agencies may be likely to seek the same or a similar waiver. We will take these on a case-by-case basis to confer on issue-specific processes.  



1. Federal Awarding Agency Name:
2. Federal Awarding Bureau/Office Name: 
3. Federal Financial Assistance Program Name:
4. Federal Financial Assistance Funding Amount/ size of program(s):
5. Type of infrastructure activities funded (i.e., EV chargers, solar and wind projects, road construction, building construction, etc.). That is, what product/products/ supply chains are covered. Are products used in projects funded by other agencies? Have agencies collaborated to conduct market research? 



6. Funding mechanics such as:
· Formula or discretionary;
· Is there pre-award authority?[footnoteRef:2] [2:  Authority given under specific and limited circumstances to incur costs for eligible project activities before the Federal Award Date. ] 

· Average size and length of projects i.e., are projects generally small and single-year or large, complex, and multi-year?


7. Provide an overview describing the need for a waiver or industrial strategy, i.e., the theory of the case and high-level analysis:








8. Why does this product or program need special attention? (press; critical production/industrial; congress; labor; other stakeholders). For example, please elaborate about the outside entity requesting the waiver and other stakeholder interests, if any:
· Is this a programmatic, agency-wide, or project-specific issue?
· If project-specific, who is the awardee/grantee making the request?
· Who are the key stakeholders and what are their interests?











9. Describe the significance of the program or funding stream. For example: products highlighted in EO 14017 or an area of focus (clean energy, broadband, semiconductor investments, etc.) in the BIL/IRA/CHIPS laws? Discuss the sensitive or challenging nature of the waiver request, such as whether the waiver has direct or indirect implications across the federal enterprise. Are other agencies likely to seek the same or a similar waiver? 










10. Does the agency have small grants/de minimis waivers in place? If yes, why are those standing waivers not sufficient to cover this? Has the agency thought about the interaction with any of these standing waivers? If yes, please describe.




END OF FORM
image1.jpeg
R\ MADE IN
AMERICA <o




