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Environmental Scan - Step-by-Step Instructions
Environmental Scan
Environmental Scan Step-by-Step Instructions
Step-by-Step Process
Step 1: Define the purpose and scope of the environmental scan.
Step 2: Identify internal and external factors that may influence the organization.
Step 3: Gather data from reliable sources (e.g., reports, surveys, industry analyses).
Step 4: Analyze data to identify trends, opportunities, and threats.
Step 5: Summarize key findings in a structured format (tables, charts, narrative).
Step 6: Share results with stakeholders to inform strategic planning.
Step 7: Update the environmental scan regularly to stay current.
Environmental Scan Template
When conducting an environmental scan, consider organizing your findings into categories such as:
 - Political
 - Economic
 - Social
 - Technological
 - Legal
 - Environmental

This structure is often referred to as a PESTLE analysis and helps ensure comprehensive coverage.


Fillable PESTLE Analysis Template
Use this table to capture your Environmental Scan findings. Fill in each category with relevant factors, trends, and considerations.
	Category
	Key Factors / Findings

	Political
	[Enter Political factors here]

	Economic
	[Enter Economic factors here]

	Social
	[Enter Social factors here]

	Technological
	[Enter Technological factors here]

	Legal
	[Enter Legal factors here]

	Environmental
	[Enter Environmental factors here]




Key Trends, Opportunities & Threats
Opportunities:
Threats:
Recommended Actions
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