Agency Framework

The DOC Workforce Planning Framework is comprised of three steps to be used continually by an organization to optimize the health and effectiveness of its workforce.

1. Determine Strategic
Direction

Confirm mission objectives, including
those outlined in strategic documents
like the DOC Strategic Plan

Document current workforce, including
critical skills, mission critical
occupations, and critical leadership roles

Conduct environmental scan, including
analyses of talent supply and demand
and anticipated talent challenges
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2. Plan for Desired
State

. Describe desired future
workforce, including focus areas
for strategic intervention

. Develop workforce action plan,
outlining any strategies to
identify, recruit, develop, and
retain the workforce

. Document critical stakeholders as,
well as their responsibilities for
planned actions
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3. Execute Strategies
and Monitor Progress

Track and communicate
accomplishment of planned
actions

Establish key performance
indicators, including
measurements of talent gaps and
desired bench strength

Analyze success and consider
whether to revisit strategic

direction

The Office of Talent Programs developed several tools and resources to help DOC organizations implement each phase of the framework:

Step-by-Step Instructions w/best practices
Environmental Scan
SWOT Analysis
Key Leadership Role
Root Cause Analysis
(Available Samples & Templates)
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Workforce planning guiding questions
Tips for identifying SMEs

> Workforce Action Plan

»  Future Workforce Assessment (coming soon)

(Available Samples & Templates)
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