


   
   

 

 
 
 

 
 

  

  

                 
                   

   

   
 

 

      
  

  

  
 

   
 

   
 

   
 

   
 

 

 
  

 

   
 

 

 

  
   

 
  

 

 

    
 

 

 

   
 

  
    

 
   

 
  

 
 

 
 

 

  

 

   
   

 
 

 
 

 

  

                 
                  

  

  
 

      
  

 

 

 

 

 

SECTION 1 - PERFORMANCE PLAN 
Employee’s Name Rating Period Element No. 

1 of 

Cascaded Organizational Goals

The Department’s Strategic Plan identifies key goals. Each of these goals has Strategic Objectives that one or more bureaus/ 
operating units support. Each critical element must cascade from a goal identified for each critical element, and each critical 
element must have at least one Strategic Objective. First, select the appropriate Strategic Goal. Then, fill in the appropriate 
Strategic Objective(s), the bureau/operating unit goal/strategy/initiative, and the SES performance requirement (as applicable) 
to complete the cascade. The SES performance requirement will be in the performance plan for the SES member who is in the 
employee’s chain of command. 
ITEM 1. Strategic Goal(s):

Strategic Objective(s): 

Bureau/Operating Unit G oal: 

SES Organizational Goal/SES Performance Requirement (as applicable): 

ITEM 2. Performance Element, Objective and Weight (Employee performance plans must contain a minimum of three and a maximum 
of six critical elements. Supervisor performance plan must contain a minimum of four and maximum of seven critical elements.) 

Critical Element:

 
   

Objective:

 

ITEM 3. Major Activities or Required Results Related to the Above Element (Identify what major activities/required results 
need to be accomplished in support of the Strategic Objective(s) and bureau/operating unit’s organizational goals. A minimum 
of three and a maximum of five activities/results must be listed.) 

Element Weight: The weight must reflect the importance of the element within the Strategic Objective(s) and bureau/ Element Weight
operating unit’s organizational goals or the time required to perform it, or both. The element weight must be in 5 point 
increments, with no element weight higher than 60 points, and all element weights must equal 100 points.  
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 ITEM 4. Evaluation Criteria (Identify how the above activities/required results are to be evaluated. Benchmark 
Performance Standards must be used; add supplemental standards, if needed.)    
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SECTION 3 - PERFORMANCE APPRAISAL 

Employee’s Name Rating Period 

ITEM . Rating Official’s End-of-Year Appraisal (Includes consideration of attached employee accomplishments) 

1. Review indicates performance is Eligible.

2. Review indicates performance is Eligible; however, there are performance deficiencies, as stated below.

3. Review indicates performance is def i cient and a per formance im provement plan is needed.  Deficiencies are
state d below. (If this block is check ed, supervisor must contact the  servicing HR office.)

4. Review indicates that a PIP has not been successfully completed and performance is rated Unsatisfactory.

Key Achievements, Strengths: Be specific and relate these to performance elements.  List areas where work was done well, 
and identify the strengths exhibited by the employee during the rating period. 

Deficiencies, Areas of Concern: (Must be filled in if box 2 or box 3 above is checked): Be specific and relate these to 
individual performance elements. Note deficiencies or areas where performance has declined during the rating period. 

Suggestions/Strategies for Improvement: List areas in which the employee might enhance performance. Comments can 
also identify suggestions for career growth and development. 
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