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to include activities such as reducing reliance of high-risk contract vehicles, collecting artifacts and best 
practices, quick hit webinars and deep dive workshops on program management and acquisition topics, 
and facilitating requirements development workshops. As a result, the Department began to execute 
initial activities to create a lab. 

Business Value 
The greater acquisition community will have access to a collaborative, safe environment to experiment 
with new and underutilized techniques, share experiences and ideas, document case studies, and receive 
coaching and assistance. In addition, through collaboration, The Lab will highlight project successes and 
effective techniques used and will identify and share best practices for innovative techniques. This 
community of practice is expected to actively manage risk (cost, schedule, and performance), reduce 
barriers of entry for small businesses, improve lifecycle management, empower acquisition team 
members to take smart risks for better outcomes, and encourage greater knowledge sharing to achieve 
better results for the taxpayer. In addition, The Lab is refreshing templates and resources to optimize 
acquisition of emerging technologies. 

High-Level Objectives 
The Lab’s strategic objectives aspire to create greater efficiencies and improve effectiveness across the 
Department’s acquisition system and foster an environment and culture conducive to smart, innovative 
risk taking.  The Goal of The Lab is to promote and support the Big “A” concept by educating, inspiring, 
supporting, and fostering collaboration among the acquisition team to achieve mission success. Specific 
activities will include: 

1. Establishing a training program to prepare DOC acquisition workforce for the challenges of the 
future. 

2. Creating a badging program for innovators, coaches, inventors to track and recognize our 
evolution through the acquisition innovation journey. 

3. Developing resource materials such as templates and tip sheets to assist the workforce 

in implementing innovative techniques. 

4. Documenting case studies to share lessons learned and best practices. 

5. Creating a resource library to promote innovative techniques and to improve the way 

we buy emerging technologies. 

6. Crowd sourcing new techniques and success stories. 

Major Deliverables 
The following are the major deliverables that must be met for the project objectives to be satisfied. 

1. Create, maintain, and provide resources for public-facing and internal-facing websites for The Lab. 
2. Develop and implement a training and badging program. 
3. Form an Innovation Council with representation from Bureaus and communities. 
4. Establish a process to evaluate new ideas and proposals. 
5. Measure innovation impact as much as practical. 
6. Share stories, case studies and lessons learned with appropriate internal and external 

stakeholders. 
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Approvals and Concurrences 
This project is hereby authorized to begin planning and execution in accordance with this project 
charter, per the attached individual signature pages, and is funded up to the amount listed in the 
Project Budget section above. 

Approvals Redacted 
The remaining pages of the original charter including signatures from each Senior Bureau Procurement 
Official including: Enterprise Services, NOAA, NIST, FirstNet, Census, and USPTO. It also includes 
signatures from the Office of General Counsel, the Office of Acquisition Management, and the 
Department's Senior Procurement Executive as Project Executive/Champion. The names and signatuers 
have been redacted for public posting. 

Please contact TheLab@doc.gov with any further questions. 
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