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1
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Cascaded Organizational Goals Each clemcnt must be cascaded from the DOC Strategic Goals. All Goals must be identified Illr each element. First, select the appropriate DOC
Strategic (joal. then list the Bureau GoaL and the SES Manager Goal to eompletc thc eascadc.DOC Strategic Goals:
[{] StrategIc Goal I: Providc thc information and tools to maximize U.S. competitiveness and enable economic growth for American

tndustnes, workers and consumers
D Strategic Goal 2: Foster science and technology leadership by protecting intcllectual-property. enhancing technical standards and advancing

mcasurement sCience

D Strategic Goal 3: Observe, protcct and manage the Earth's res<'uree, to promote cnviron;11ental stewardshipD Management Integration Goal: Achieve Organizational and Managemcnt Excellenceo Bureau Goal: Develop, prototype, test, and integrate new and streamlined methods for the 2010 Census, taking advantage of the American
Community Survey, the enhanced MAFfTIGER, and the results of Census 2000.[Z] SES/Organizational Goal: Plan and coordinate the development, management, integration, and implementation of the 2010 Census.

Critical Element and Objective

Customer Service
To respond to internal and external customers. stakeholdcrs, and the public.

Weigh!ing Factor, (Thc wei~ht for each clement should rcflect the signitlcance witbinthe framework of the Department's or

IElement Wen!ln
bureau s orgamzattOn goals. ~elghts should not be assIgned based on thc percent<lfic of tIme an emplovee spends workmg on

I
25that elemen1.) Enter the weio 11for this element in the adiacent ho\;-,

Results of l\Jajor Activities: Identifv results that need to be aceomplisbed in support of the pertormance clement.
A minimum of3 and a maximum 0[6 measurable results must be listed.

Responses to customer inquiries for information or services comply with Bureau standmds.Customer inquiries are acknowledged, and customers are apprised of the status of the inquiry and when to expect resolution.Customer needs are identified, and issues are clarified in communications with the customer.Customer expectations are managed to ensure that customers understand the type and level of service available and expected time frames.Customer service is provided in collaboration, consultation, and partnership with customers, other agencies, and stakeholders.

Criteria for Evaluation: Supplemental StamL1Ilb are reqUired ll)r each e!c,nenl and must be ddineu at Levcl 3 performance in term, uf'

quaIi!). quantity. lil1lc1iness. and/ur cost-eITeetivencs;,. ;\ttaci,cd Cicncrie I'crllJJ'Jl1anCCstanclards also apply.
In the opinion of the supervisor as a result of direct observation andlor discussion with customers and/or peers:

- Routinely responds to each customer request with factually accurate information that is consistent with Bureau and departmental guidance and
policies, as well as other relevant program or technical documents.- Work products reflect consideration of customer issues and concerns.- Routinely responds to e-mail and telephone inquiries within 2 business days. If information is not readily available, customer is informed of thisand given an expected day of delivery for information. Complete responses to customers are generally provided within 5-7 days from date ofreceipt, or within other time frames specified by the supervisor or program requirements.- Answers written requests for information within 5-7 days from date of receipt, or within other time frames specified by the supervisor or wagramrequirements.- Oral responses to customers are usually clear, courteous and directly address issues and questions.- If on approved absence, an automated notification e-mail will normally be sent in response to in-coming messages that indicates your absence,the period of absence and identifies an alternate contact. Voice mail messages must also provide the caller with the same information.
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Cascaded Organizational Goals
Each clement must be cascaded from the DOC Stratcgic (io~ls_ 1\11 Goals must be identified for caeh clement. First, sdect the appropriate DOC
Strategic Goal, thcn hst the Bureau (,oaL and the SES Manager Goal to complete the cascadeDOC Str:Jtcgic Goals:
[{) Strategic Goal I: Pmvidc the information and 100is to maximize U.S. competitiveness and enable economic growth for American

industries, workers and consumer,o Strategic Goal 2. Foster science and technology leadership bv protecting intellectual-property, enhancing technical standards and advancing
measuremCtlt SCH.~nc('o Stratcgie (Joal <: Observc, protect and manage the Earth's resources to promllte environmental stewardship

[{) Man~gcmcnt Integration Glial: Achieve Organizational and Managemcnt Excellence[]J Bureau Goal: Provide a safe and productive workplace for employees that supports secure and continuous operations,[2] SES/Organizational Goal: Plan and coordinate the development, management, integration, and implementation of the 2010 Census.

Critical Element and Objective

Secure and Continuous Operations
To support the efforts of the Census Bureau to properly secure and protect Title 13 and Title 26 data, account for and properly care for assignedequipment, and to follow proper safety policies and procedures.\Vcighting Factor (The wei~ht for each clement should reflcct the signiticance ,.vjthin the framework of the Department's or

IEkment Wei!!ht
bureau's organization goals. \v'eights should nO! be assigned based on the percenta~e of time an emplo)'cc spends working on

I
15thai clelllt;nl.) Enter' th' wciu It for this ell-ment 11\ the ad'ace"t hox:""

Results of lVIa jor Activities: Identitv results that need to be accomplished in support of the perf'onnance elemcnt.
A minimum of -' and a maximLlfTl of (, measurable results must be listed.

Census Act (Title 13) data and other work products containing Personal Identifiable Information (PII) are properly used, stored, secured and
maintained in compliance with the legal and reporting obligations levied by the Census Act (Title 13), the Privacy Act, and other applicable statutes,including the requirements of governmental and other suppliers of data to the Census Bureau to ensure the privacy and confidentiality of collecteddata.

Assigned accountable personal property is in proper working order and available to support the Bureau's mission through proper care, reporting
malfunctioning, damaged, or lost property and that it is made available for inventory.
A safe work environment is maintained by being familiar with primary and alternate evacuation routes, designated assembly areas, and reporting
safety and health issues to their supervisor.

I Criteria fur EvalllaliulI: Supplemental SlanJ,mb arc required I(>reach elemenl and 111L"1 be defined at Level -' peri"l"rnance inlenns of

quality. qUdtJlii.vo, tiJ1H:linc:'s. c.HII.l:'or cosl-c1YC'c[ivcl1t.:~:-,. AlldLlIt'd G~rH;ric Pcrt'orrllu\1cc standards ~d:-.\) 'IJ'iJly.As determined by direct observation by the supervisor and/or diSCUSSions with customers, stakeholders, and/or peers:
Work products containing Personal Identifiable Information (PII) are not left unattended or unsecured and slIspected lost or stolen sensitive data are
reported promptly, within one (1) hour of discovery, to the Computer Security Incident Response Team.
Information Technology (IT) resources are used in i'1ccordance with current Bureau policies, workstations are properly secured when not in use or
unattended, and required IT security training is completed by the Census Bureau required deadline,

Personal property is used solely for government purposes, not for personal or private use, not damaged through negligence, and reported to ACSDIpromptlY. usually within 2 working days, if it is lost, stolen, or not working properly_
Presents accountable personal property for inventory promptly after requested by the supervisor, Property Management Technician, Property
Liaison. or Property Custodtan. Promptly for equipment used primarily on site is within 4 hours and for eqUipment primarily used offsite within 1 day.

Reviews the Occupant Emergency Plan and evacuation routes annually_
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- Cascaded Organizational Goals

Each clement must be cascaded from the DCX: Strategic (Joals ;\11 (;oals mllst be identified ttlr each clement. First. select the appropriate DOCStrategic Goal, then list the Bureau Goal. and the SES Manager Cioal to complete the eascadc.DOC Stl'ategic Goals:[{] Strategic Goal 1: Provide the information and tools to maximize U.S. competitiveness and enahle economic gn)wth tt)r .·'\merlcan
industries, workers and consumerso Strategic Goal 2: Foster science and technology leadership bv protecting intellectual-property, enhancing technical standards and advancing
measurement sCienceo Strategie Goal 3: Observe. protcct and manage thc Earth's resc)urccs to promotc cnvironmelltal stewardshipo Management Integration Goal: Achieve Organizational and rvlanagcl!lent Exeelleneco Bureau Goal: Develop, prototype, test, and integrate new and streamlined methods for the 2010 Census, taking advantage of the American

Community Survey, the enhanced MAF/TIGER, and the results of Census 2000.o SES/Organiz:ltional Goal: Plan and coordinate the development, management, integration, and implementation of the 2010 Census.

Critical Element and Objective

Program Management

To ensure that assigned address list development and/or geographic program operations are planned, developed, and implemented within thescope, schedule, and budget baseline.Weighting Faetor (The weight for eaeh clement should rcflect the significance within thc framcwork of the Department's or

IElelllcnt Weight

bureau's organIzation goals. 'Weights should not be assigned based on the percenta~c of time an emplo;,ee spends working on
I

60that elemenr.) Enter the wrj"ilt fnr thisp1pment III the mracent hox~

Results of l\'lajor Activities: Identit'v result,; thalnc<.:d w be accomplished in support of the performance elcmcnt.
A minimum of 3 and a maximum of 6 rnca~urablc resuIts must be listed.

1. Requirements for each assigned address list development and/or geographic program operations are developed, baselined and implemented

(as appropriate).2. Schedules for each operation are developed and integrated with other operations.3. Schedules are monitored and statused, with ch;:mges analyzed and impacts assessed.4. Changes to requirements are documented.5, Meeting notes are developed and distributed.

Criteria for Evaluatiou: SUpplclll<.:nldl St~lllidids arc' rl'Ljuircd k)r each clemen I alld must be dctineu at L~vei -' perfclrmallce ;llterl})S ui

qU3Ijl':'~LjUdlltity. timelllJcss. and/\)I"cosl-cJl!..>Cli\·c..:ilC:-':"I, Attached (J~IH:rlC Pcrfoflnancc swndald:-. ubu apply.

1. Requirements for assigned operations generally reflect the scope of the program and are basellned by the asstgned deadline, with no more than

two (2) deadlines missed.2. Schedules for each operation have activities linked, functional areas and division codes assigned, and reference start and finish dates assignedto 90 percent of all activities within the schedule.3. Changes to schedule usually are analyzed and impacts assessed within a week of receiving the change.4. Schedules are statu sed weekly, with no more than two (2) statusing deadlines missed.5. Change request documents generally are completed accurately and usually reflect the analysis of the impacts of the change by the team.6. Meeting notes generally reflect the action items and decisions and summarize the discussion/issues from the meeting and are usually distributedwithin 5 days.



CD-430(d)

Employee Name: :

List each element in the perfom1ance plan,
All elements are critical.

Assign a rating level for each element:
(5) Level 5 (highest level of performance); (4) Level 4; (3) Lcvel 3; (2) Level 2; (I) Level I (unacceptable performance)

Score each element by multiplying the weight by thc rnting level.

Interim ratings should be considered when you prepare the final sumrnary rating.
After each element has been scored, compute the total point score by adding the individual scores,

Rating officials must provide either an overa}1 narrative justificmion of the summary rating or a written justification for each
elemcnt rating.
A written justification is required for any element rated below Level 3,

Score

Customer Service

Secure and Continuous Operations

Program Management

Rating Official's Signature/Title

Approving Official's Signature/Title

25

15

60

o

o

o

o

o

TOTALSCORE I 0

Date

Date

Employee's Signature (indicates appraisal meeting held) Employee comments attached? Date

Rating Official's Signature/Tille

Approving OftiCIa!'s Signature/Title

%) Appruprialiofl Code

Date

I Date


